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The aim of the Campaign was to:

1. reduce car traffic near public kindergartens and primary schools in Gdynia,

2. increase the safety of children of preschool and school age during their daily journey to the facility
and educate children about road safety,

3. promote sustainable ways of moving around the city during daily journeys among the youngest
residents of Gdynia and their parents, in particular walking,

4. encourage parents of children attending public kindergartens and primary schools in Gdynia to lead
a healthy lifestyle by regularly taking their children to the facility instead of driving them by car.
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The campaign was carried out in several stages:

Stage one

A letter from the President was sent to kindergartens and schools with an invitation to the campaign
Preparation and distribution of promotional and educational materials

At the beginning of the campaign, educational institutions received materials promoting the
campaign. Each of them was equipped with an information poster. Additionally, all groups taking part
in the campaign received a poster showing a tree. The background of the posters referred to the
seasons in which the campaign was carried out.

Children who came to the kindergarten on foot, by bike, on a scooter or used public transport were
asked to stick a colorful sticker in the shape of an autumn leaf or snowflake on the poster showing the

tree. Thanks to this, the tree gained autumn-winter colors.
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Educational materials addressed to teachers were sent to kindergartens and schools participating in the
campaign. The workbooks that were sent to teachers contained tasks related to active mobility, road safety

and personal culture in public transport.

"

CMART SREEM MCEILTY 1,,:
Witerre Co-funded by ‘ 2
g the European Union BﬁTS

Baltic Sea Region




Stage Two — Performance by the Gdynia Gtowna Theatre
As a thank you for childrens involvement in the campaign, children and their teachers were invited to a
performance by the Gdynia Gtowna Theatre entitled “Why We’re Not Flying to the stars ?”
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Stage three — workshops in schools and kindergartens.
workshops were held in kindergartens and schools, which, due to the month in which
they were held, had a Christmas theme. Employees of the Sustainable Mobility

Department, together with a representative of the advertising agency, dressed as Mrs.

Claus, the Snow Queen and an Elf, introduced children to the toplc of sustainable
mobility.
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presented with a song showing the advantages of moving around on foot, by bike and by
scooter. Then the children were asked what means of transport they used to get to
kindergarten or school, which was an excellent opportunity to talk about the benefits of
choosing sustainable means of transport.

During the classes, which lasted about half an hour in 26 groups, the participants were ;ﬂ
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The charades game was also very popular. The slogans guessed by the youngest were a ‘ )T\F \
pretext for a conversation about safety and responsible behaviour on the road. Thanks to

this game, the children learned or expanded their knowledge about means of transport

that are found in a few cities in Poland, such as trolleybuses or cargo bikes.
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contained gadgets, the purpose of which was to increase the safety and visibility of the campaign
participants on the road. Each of the children received a reflective scarf, an elastic reflective band, a

reflective mascot - a keychain in the shape of a sun, a bag with a reflector for the back and a scarf with
reflective elements. Additionally, the children were given books for independent work.
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At the end of the workshops, the children received gifts. Each of the packages given to the children ‘ A
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Stage four — surveys

In order to observe changes in transport behaviour and
assess the effectiveness of the “Odprowadzam sam”
campaign — autumn-winter edition, a broad survey was
conducted, which was directed to three target groups:

1. Children participating in the campaign,
2. Teachers participating in the campaign.
3. Parents of children participating in the campaign,




1. Analysis of the results of surveys of children participating in the campaign
The surveys were conducted by teachers at two stages of the campaign:

at the beginning (between 1 and 11'October 2024) and at the end (between
25 November and 6 December.2024). 26 surveys were received, which
corresponds to the number of groups participating in the campaign. A total
of over 500 children participated in the survey. At the beginning of the
campaign, responses from 522 children were analysed, while at its end —
from 511in 2024. However in 2025, 44 kindergartens and 16 schools of grade
‘e took part in the campaign. 5551 children took part in the campaign, 224

ps.




2024

Division of trips to kindergarten, school at the
beginning and end of the campaign

37,8%
40,0%
33,3
35,0% 30,7%
28,4%
30,0%
25,0% 20,1%
20,0%
13,5%
0, 0,
15,0% " 9,29 9’03/(9,6@
10,0%
5,0%
0,0%
on foot bike, public car on foot
scooter transport and by
car
The beginni fth
eoeginning otte | 55 g4y 20,1% 9,2% 28,4% 9,0%
campaign
m End of campaign 37,8% 7,4% 13,5% 30,7% 10,6%

2025

Division of trips to kindergarten, school at the beginning and end of
the campaign

45,0%

40,0% 38,9%

o
35,2% 34,1%

35,0% 31,5%
30,0%
25,0%
20,0%
15,0% 13,2% 11,6982,0% 12,1%42,0%
10,0% 7,1%
5,0% I
0,0%

on foot and by

on foot scooter, bicycle public transport car car
B The beginning of the campaign 35,2% 13,2% 11,6% 31,5% 12,1%
M End of campaign 38,9% 7,1% 12,0% 34,1% 12,0%

B The beginning of the campaign ® End of campaign
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2024 2025
Preferred way of travelling to kindergarten, school Preferred way of travelling to kindergarten, school at the
at the beginning and end of the campaign beginning and end of the campaign
. o
50,0% ‘a oo 102,8%q0,
45,0% ,0% 100,0%
40,0% 80,0%
35,0% 27,3% 60,0%
30,0%  24,6% ’ 42,5%;7 9%
25,0% 20,2% 10,0% 95 795 1% o
20,0% 14,3 12, 5982.5% 20,0% 15,2%7,0% 19,3%8,9%
| mE EN
10,0% 0,0% :
5,0% 1 on foot bicycle, scooter public car on foot and by
0,0% transport car
on foot bike, bus car B The beginning of the campaign 25,7% 42,5% 15,2% 19,3% 102,8%
scooter B End of campaign 25,1% 37,9% 17,0% 18,9% 99%
The beginning of the campaign 24,6% 48,5% 14,3% 12,5%
W End of campaign 27,3% 40,0% 20,2% 12,5% B The beginning of the campaign ~ ® End of campaign
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2024

How far from kindergarten do you live?

= | live nearby, walking is not a
problem
| live far away, walking is a big effort
55%

I live very far away, walking is not
possible

2025

How far from kindergarten do you live?

18%
‘ = | live close by, walking is not a
problem
= | live far away, walking is a big
52% effort
290, = | live very far away, walking is

not possible
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2. Analysis of surveys of teachers participating in the campaign In response to the survey, responses

o

were obtained from 28 educators. The survey contained questions about various aspects of the
campaign. Below are the questions that were asked to participants along with a discussion of the
responses obtained in 2024

Number of responses provided

25

20

15

10

Was the campaign presented in an understandable way, and were its goals and
objectives clear to you?

1 2
rating: 1 - definitely not

5

4 5
5 - definitely yes
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How do you assess children’s involvement in activities related to the autumn/winter edition of

the Odprowadzam Sam campaign?
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Number of responses provided

15

10

How do you assess parents’ interest in participating in the autumn/winter edition of the
Odprowadzam Sam campaign?

1 2 ratidg: 1 - very low 5 - ry high 5
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Number of responses provided

Did weather conditions affect the implementation of the campaign at school/kindergarten?

15
11
10 9
7
5
1

0 .
0

1 2 3 4 5

rating: 1 - had no influence 5 - had avery big influence
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Which of the following factors most hindered the implementation of the campaign at your
facility?

Bad weather (e.g. rain, snow, strong wind)

Insufficient parental involvement

Lack of appropriate infrastructure (e.g. bicycle racks, places for scooters)

Organizational difficulties at the facility

Lack of organizational support or materials

Too much distance between home and school

Number of responses provided
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What solutions could improve campaign implementation in the future?

More promotion of the campaign among parents

Additional forms of rewards or awards for participants

More educational materials for children and young people

Better organizational support from campaign coordinators

Training or workshops for teachers

Improving infrastructure

A brochure for parents explaining the campaign rules
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Number of responses provided

23
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provided

Number of responses

Do you think that the campaign has influenced parents’ greater involvement in choosing ecological means of transport

20

15

10

in the autumn and winter?

rating: 1 - definitely not 5 - definitely yes
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Number of responses provided

Have you noticed an increase in children’s awareness as a result of the campaign, through changes in behaviour,
conversations, questions or actions regarding eco-friendly travel?

15

10

rating: 1 - definitely not 5 - definitely yes
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Number of responses provided
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Evaluation of forms of motivating children for participating in the autumn-winter edition of the
Odprowadzam Sam campaign
12
10
9
8
7 7 7
5 5
4
3 3
2
| . |
gadgets participation in the performance educational activities
Rate1 mRate2 Rate 3 mRate4 MmRateb5
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What prizes or forms of recognition do you think would be most attractive and
motivating for children in future editions of the campaign?

Educational trips (e.g. to a museum, science park)

Material prizes (e.g. books, educational games)

Participation in additional thematic workshops

Organizing a special event (e.g. a theater performance)

Diplomas or certificates for participation

25

21
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Number of responses provided
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Number of responses provided

To what extent did weather conditions influence the choice of ecological means of transport during the campaign?

15

10

(¢)]

11 11
6 I I
3 4 5

rating: 1 - had no influence 5 - had avery big influence
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How do you assess the organizational support offered by campaign coordinators?

Baltic Sea Region
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Number of responses provided

How do you assess the overall organization and course of the Odprowadzam Sam campaign in the autumn/winter
edition?

15

10

1 2 s 4 °
rating: 1 - very bad 5 -very good
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Would you like to take part in future editions of the campaign?

3,57%

7,14%

39,29%

50,00%

H definitely yes Mratheryes MIt'shardtosay ©ratherno M definitely no
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3. Analysis of surveys from parents of children taking part in the campaign

In response to the survey, responses were obtained from 171 parents of children taking part in the
campaign. Below are the questions that were asked to the participants along with a discussion of the

responses obtained - 2024

Was the campaign presented in an understandable way, and were its goals and
objectives clear to you?

120

106

100

80

60

40

Number of responses provided

20

20
: . -
) ] —

1 2 3 4 5
rating: 1 - definitely not 5 - definitely yes
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Before the campaign, how often did you take your child to kindergarten/school by car?

28,07%

50,29%

11,11%

10,53%

= every day 3-4 times a week 1-2timesaweek = less often
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What means of transport did you most often choose during the campaign when traveling to
kindergarten/school?

7,02% 1,75%

18,13%

‘152%

- —

15,20%

= on foot = bycycle, scooter = public transport combined (e.g. car and longer walk / scooter) = only car

= other
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What makes it difficult for you to travel eco-friendly to kindergarten/schoolin the autumn and winter?
Bad weather e.&. rain, snow, stong wind) - | <0
Organizational difficulties (e.g. tight daily schedute) ||| T, 2
Longer travel time compared to a car — 37
Safety concerns (e.g. traffic, slippery road conditions) _ 21
Lack of proper infrastructure _ 15
Insufficient lighting of pedestrian routes _ 13
The need to carry additional items _ 11
No obstacles _ 12
Other - 8
0 10 20 30 40 50 60 70 80 90 100
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Number of responses provided

100

80

60

40

20

Assessment of the forms of motivating children for participating in the autumn-winter edition of the
Odprowadzam Sam campaign

20

62

41

25

23

reflective gadgets

W Rate 1

84

73
35

22
17
I 13

participation in the performance

32

zajecia edukacyjne

H Rate 2 Rate 3 Rate4 mRate5
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What prizes or forms of recognition do you think would be most attractive
and motivating for children in future editions of the campaign?

Material prizes (e.g. books, educational games) _ 88
Organizing a special event (e.g. a theater performance) _ 88

Participation in additional thematic workshops _ 85

Diplomas or certificates for participation - 24
Number of responses provided
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Number of responses provided

70

60

50

40

30

20

10

Has the campaign raised your child's awareness of eco-friendly travel?

6 5
1 2

rating: 1 - definitely not

5 - definitely yes

59
| I
3 4

55
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Has the campaign increased your awareness and motivation to use ecological means of transportin your daily life?

Baltic Sea Region
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Which of the following factors most hindered the implementation of the campaign at your facility?

Low temperature

Snow

Insufficient lighting (e.g. on pedestrian and bicycle routes)

Fog

Other

m
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Number of responses provided

37

33
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Number of responses provided

100

80

60

40

20

Do you plan to continue eco-travelling after the campaign ends, even in more difficult weather conditions?

78
41
36
7 9 . .
1 2 3 4 5

rating: 1 - definitelynot 5 - definitely yes
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Number of responses provided

How do you assess the general organization and course of the "Odpowiedzam Sam" campaign in the
autumn-winter edition?

80

70

60

50

40

30

20

10

2
I

2

68
| I
3 4

rating: 1 - very bad 5 -very good
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Number of responses provided

120

100

80

60

40

20

Would you be interested in getting involved in the campaign as a Mobility Leader?

10

No, I'm not interested Maybe, | would like to know more  Yes, | would be happy to get
involved

rating: 1 - very bad 5 - very good
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Summary of parents’ opinions
2025

» Overall, the responses indicate that the campaign is perceived as a necessary and
valuable initiative; however, its further development requires better adaptation to the real-
life circumstances of families, stronger informational communication, and a more
empathetic and flexible approach to children’s participation.




Summary of teachers’ statements
2025

In summary, the results of the analysis indicate that respondents primarily
expect an expansion and enhancement of educational activities through
workshops, ready-made teaching materials, and formats that engage both
children and parents. These suggestions highlight the need for a
comprehensive approach to campaign implementation, based on practical
experience, age-appropriate content, and strengthening the role of adults in
shaping children’s pro-environmental attitudes.




Jak szkota, to dwa kota
(If School-Then Two Wheels)

Campaign objective:
* Promote everyday cycling to secondary schools
e Build long-term active and sustainable mobility habits

Target group:
e Students of upper secondary schools in Gdynia

Key Campaign Activities

Core actions:

e Cycling competition (school trips & recreational rides)
e Activity tracking via the Active Cities app

e \Weekly bicycle breakfasts for participants

e Creative contests (video, photo, artwork)

* Electric bike loans for schools

e Influencer engagement

e Final events and awards in Polsat Plus Arena Gdynia
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Thank You
Agata Ludwiczak
Gdynia City Hall
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